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Agenda

Å Introduction - Wendy Worley, DEACS

Å National Perspective and Best Practices - Matt James, The 
Recycling Partnership

Å Grant Opportunity - Sandy Skolochenko, DEACS

Å Multifamily Recycling in NC - Elise Traywick, DEACS

Å Panel: Local Perspectives and Lessons Learned

o Delbert Bryant, City of Greenville

o Joe Suleyman, New Hanover County

o Thomas Whisnant, Trac Management

Å Q&A























https://recyclingpartnership.org/multifamily/








Multifamily Recycling Grant Program

State grant program to fund projects that create NEWaccess to 
recycling and/or NEWrecovered tonnage from multifamily 
residential properties. 

ÅExample purchases: recycling carts, dumpsters, collection vehicles, 
concrete pads, corrals, educational materials*

* education is required

ÅEligible applicants: Multifamily property owners/managers, haulers, and 
local governments
Å$25,000 minimum - $250,000 maximum grant funding

ÅRequired cash match ð10% of grant funding for local governments; 25 % of grant 
funding for all other applicants

ÅApplications accepted until February 16, 2023

Multifamily Recycling Grant RFP

https://deq.nc.gov/about/divisions/environmental-assistance-and-customer-service/recycling/programs-offered/grants-local-governments


The Need for Multifamily Recycling

1 in 5 NC residents live in 

multifamily properties

å120-200 thousand tons 
additional material annually

å1.8 million multifamily 
residents



Program Planning



Program Structure ðGovernment-only

Local government provides service (in -house or contracted) and 

administers financing and service fees

What does 

ñmultifamilyò 

mean?

- Unit minimum/duplexes

- Condos/townhomes

- Public housing

- Mobile home parks

- Multi-use



Program Structure ðProperty-only

Property contracts services with private hauler and 

management administers financing



Program Structure - Multiparty

Service agreement between local government and property

ÅDelineation of responsibilities ðfee collection, points of contact, education, 

contamination

ÅVaries based on existing collection services (in -house v. private haulers)

Local government often facilitates access to services

ÅFramework for hauling agreement

ÅEducation support

ÅMonitoring and evaluation



Multiparty Agreements

MOUs between parties involved (i.e., hauler and property 
management) encouraged
ÅLay out agreement of services and ownership/control of equipment & 

infrastructure

ÅRecommended even if only one party applies

ÅInclude who is responsible for education/enforcement

MOU content:
ÅStatement of the agreement and parties

ÅLocation of service

ÅList of agreements/responsibilities of each party



Funding Models ðLocal Governments

Most programs are financed through existing collection 
structures, such as solid waste fees or general fund allocations.

Average monthly fees for North Carolina:

Combined $14.53 per household

Standalone recycling $4.34 per household

National average yearly collection cost:

Multifamily recycling $20.50 per household

Single family recycling $28.76 per household



Funding Models ðProperties and Haulers

Haulers
ÅSimilar charging structure for existing clients

ÅMay charge properties directly or through government service 
agreements

Property managers  
ÅFlat recycling fee per unit
Åòvisibleó & transparent

ÅAbsorb cost into rent
ÅLess visible & transparent

ÅAdjustment requires change to lease



Collection - Containers

ComboCarts

Roll-offDumpster



Collection - Vehicles

Automated Side 

Loader

Manual Rear Loader

Automated Front 

Loader













https://deq.nc.gov/about/divisions/environmental-assistance-and-customer-service/recycling/general-recycling-information














http://www.recyclenc.org/
mailto:sandy.skolochenko@ncdenr.gov
mailto:elise.traywick@ncdenr.gov
mailto:wendy.worley@ncdenr.gov

